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AUTHORS REVISION

CSA’s production competence can be described as having the following attributes:


# of Items: 9


Scale: Ranked. 


Strength and Weakness Performance: -1 to +1

The authors of this article, Vickery & Droge, have:

 (1) A number of more items:

	 Product Flexibility
	
	New Product Development

	Volume Flexibility
	
	Original Product Develop.

	Process Flexibility
	
	Brand Image
	

	Low Production Cost
	
	Competitive Pricing
	

	New Product Introduction
	Low Price
	
	

	Delivery Speed
	
	Advertising/Promotion

	Delivery Dependability
	Target Mkt ID/Selection

	Production Lead Time
	Responsive to Target Mkt

	Product Reliability
	
	Pre-sale Customer Service

	Product Durability
	
	Broad Product Line
	

	Quality (Conformity to Design)
	Widespread Dist Coverage

	Design Quality/Innovation
	Low Cost Distribution
	

	Product Devel. Cycle Time
	Selective Distribution
	

	Product Tech. Innovation
	Personal Sales Proficiency

	Product Improvement
	
	Company Reputation
	


(2) They use a floating scale from 1 to 7 when measuring Importance. 

(3) They have a performance strength/weakness scale from –3 to +3, and (4) a Manufacturing Responsibility (%).

DESCRIBING THE RESEARCH METHODOLOGY


Data Used: See Performance Competence Definitions

Research Instrument: Questionnaire, 

Validation of the questionnaire: Personal Interviews. 

Sample Set: 65 SBU’s (Product Lines, Brands, Divisions, or any other unit of a company that operates and decides its own strategic plan) and individual firms inside the confines of the furniture industry (SIC’S: 2521, 2522, 2511, 2512). 


Average Company Size: 1364 Employees


Average Company Sales: 121,660,156


Time Horizon: Several Months. 

PROBLEMS / WEAKNESSES OF RESEARCH

What did the authors do as far as categorization of the company who “insisted that all four strategies were being followed.”? 

The Sample was limited to CEO’s unwilling to give information because

1. They were too busy. 

2. Confidentiality of the research data. 

Statistically speaking, the research sample set might be biased due to out lying large companies. For example, the mean # of employees was 1364.2, but the standard deviation is 2712.8! Another example is in sales, mean sales: $121 million, standard deviation: $279 million. 

All data pertained to 1990. It is possible that because the furniture industry is so sensitive to shifts in the economy that results might not be the same as the economy shifts. 

