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1. Observations:

a. “The most basic problem is that most decisions, particularly those in manufacturing, require trade-off among various criteria.” – Page 57

b. A conceptual framework is a model, which allows management to make decisions systematically. – Page 58

c. Performance criteria can usually be categorized under the following: 

Page 61

i. Efficiency

ii. Dependability

iii. Quality

iv. Flexability

d. The staff approach’s first objective in applying the conceptual framework was to bring everyone into the same “ring” with language and concepts. Then, the second objective was to “help operating managers recognize the specific competitive decisions faced by their division.” – Page 63

2. Questions:

a. Page 60 discusses Aggregate capacity in relation to following corporate strategy. How far does aggregate capacity reach in relation of the individual business unit: Does it include inventory levels, scheduling of FTE’s, as well as demand? Further, does aggregate capacity have a set definition or is it dependant on the organization?

b. The article focused a considerable amount of time of “trade-off’s.” What is the most common trade-off? (Quality, dependability, efficiency, flexibility). 

c. What happened to the cost of Product 1 on Page 65 after implementing the framework? It is apparent that the VP’s felt that the cost was too high, while MM’s felt it was too low. What was the process to reconcile the differences, and what framework was decided upon?

3. The theory is summarized on page 66. The author concludes that by create decision models (framework) that fit into the corporate strategy, organizations have the ability to systematically correct or reinforce their manufacturing decisions. 

