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Choosing a PDA
By Rob Oostendorp
Choosing a PDA is a difficult decision for many working professionals. Two weeks ago, you asked me to me to explain the best PDA for you to increase your professional efficiency. With the help of a Staple Inc. employee, we reviewed the top 6 categorizes to look at when deciding which PDA to choose: Cost, Dimensions, Weight, Memory, Screen Display, and Software. 

Below are the 6 product specs for the top three PDA’s suggested by Staples, Inc.: 
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Tungsten T M125 Ipaq H3850

Cost $299 $115 $357

Dimensions (in inches)

3 x 4.8 x 0.6 4.82 x 3.1 x 0.87 3.3 in. X 4.8 x 0.7

Weight

5.6 oz 5.3 oz 6.5 oz

Memory

16 MB 2 MB 64 MB 

Screen Display

320 x 320 160 x 160 240 X 320 

Software

Palm OS Palm OS WinPocket PC


After analyzing the product specs, we created Weighted Importance and Raw Scores for each product:
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Weight Tungsten T M125 Ipaq H3850

Cost 9 7 10 5

Dimensions 7 8 4 7

Weight 8 7 8 5

Memory 6 6 2 10

Screen Display 7 10 6 9

Software 2 5 5 8

Raw Scores


This information is presented as it was reviewed. The first step was calculating an estimated importance weight for each product. Once the weight was decided, the actual raw scores were created by comparing each major category within each product. For example: Palm Tungsten T received a 7 for Cost because it was more expensive than the Palm M125 but less than the Compaq Ipaq H3850.
Finally, the importance weight was multiplied by the raw scores to come up with a total weighted score for each product. The higher the weighted score, the more likely the product is suggested. 
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Tungsten T M125 Ipaq H3850

Cost 63 90 45

Dimensions 72 36 63

Weight 63 72 45

Memory 54 18 90

Screen Display 90 54 81

Software 45 45 72

Total Weighted Scores 387 315 396

Weighted Scores


As shown in the table above, the Compaq Ipaq H3850 is the suggested PDA to increase your efficiency. It just beats the Palm Tungsten T by 8 points, but dominates over the Palm M125 by 81 points. 
The following graph shows the Total Weighted Scores and validates that the Compaq Ipaq H3850 is the suggested PDA. 
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Additional analysis was performed to show where each PDA’s competency lies:
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Since the Compaq Ipaq H3850 has already been suggested, we will analyze its competency. Its three largest categories are: Memory, Screen Display, and Software. It can then be expected that those are the three key reasons for suggesting or purchasing a Compaq Ipaq H3850. 
Conclusion:
I suggest the Compaq Ipaq H3850 over both the Palm Tungsten T and the Palm M125. It is an overall better PDA, and its strategic edge lies in its high standard memory, clear screen display, and productive and integrated software. 
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