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9-13. 

A. Missing authorization

B. Should be no such thing as signature plates, all signatures should be real. 

C. PO must be present

D. Need a three-way-match too. 

E. Receiving Report missing

F. Who’s authorized with keys?

G. Should be ONLY for payroll. 

H. Must not be in charge of receipts either.

I. Need record keeping separate than a protector

J. Should be counted every time cash is put in.

K. Orders should always be approved

L. Purchasing department must have proper authorization also

9-15. 

Ron would not be caught if he stole between 1 to 2 percent of his counter sales. This is because there is usually about a 1 to 2 percent give or take on movie theater internal control systems. However, they would be able to tell because they can collect the other half of the stamps and check it with his register. That is how he’d be caught. 

9-24. 

1. Custody of Assets & Authorization may be consolidated into one job. I would investigate into each of the four stores to find out the reason why deposit slips do not match cash receipts. 

2. Authorization of accepting customer’s checks. Put steps in place before accepting customers checks

3. Petty Cash could be used irresponsibly. Make sure the person in charge of petty cash is keeping an audit trail on it. 

4. A system w/o pre-numbered invoices. Investigate what is being stolen, see if it’s something that can be quickly converted to cash. If so, investigate employee history. 

5. Probably don’t have returns approved by the proper authorization. Have cash returns approved by a manager

6. Purchases must be poor at that particular store. Check on how the purchasing department is doing in each store, but in measurable checks for the department. 

