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1Q-36

The three segment missions are Build, Hold, and Harvest. These are related to the concept of product life cycle in that at the beginning of the product life cycle you will Build (attempt to gain market share even though it might currently hurt your cash flow). When market share is gained the product then goes into the Hold segment. The Hold segment consists of maintaining market share with a minimum cost or effort. Lastly in the product life cycle, when a product is losing market share, the product will enter the Harvest segment. The Harvest segment consists of trying to raise cash even though it might hurt a products market share. 


1Q-37

Strategic resource management involves the organizational planning for deployment of resources to create value of customers and shareholders. SRM is concerned with how to deploy resources to support a strategy – this is qualitative information while financial accounting is based on quantitative information. 

1Q-38

The value chain is the set of processes that covert inputs into products. This interfaces with SRM because it deals with the strategic planning of a product answering the question of how do we get to C from A, through B (A-B-C is then the value chain). 

1Q-39

a. Authority – 2. The right to use resources to accomplish something.

b. Centralization – 6. A process in which all decisions are made by top management.

c. Core competency – 4. A process that an organization does better than other organizations. 

d. Decentralization – 10. A situation in which many decisions are made by subordinate managers. 

e. Empowerment - 8. A situation in which employees are allowed to make decisions about their work.

f. Goal – 5. A desired result expressed qualitatively.

g. Mission – 3. An expression of an organization’s future path. 

h. Objective – 1. A target expressed in quantitative terms.

i. Planning – 9. The process of determining long-term and short-term strategies. 

j. Responsibility – 7. The obligation to accomplish something. 

1Q-40

a. Business intelligence system  – 7. The source of information about external competitors and markets. 

b. Differentiation – 6. A strategy based on differentiating products or services from those of competitors. 

c. E-commerce - 9. The process of using the Internet to buy and sell goods. 

d. Economic integration – 10. The process of creating multi-country markets. 

e. Ethical standard - 2. A belief about moral and immoral behavior. 

f. Intellectual capital – 1. An organization’s intangible assets of skill, knowledge, and information. 

g. Organizational culture - 5. The basic assumptions about an organization, its goals, and its practices. 

h. Organizational structure – 4. The way in which authority and responsibility are distributed in an organization. 

i. Strategy – 3. The long-term plan related to organizational goals and objectives. 

j. Value Chain – 8. The process of an organization and its suppliers to covert inputs into products and services structure. 

1Q-41

a. I would want to take in my I|S to show how I have been historically profitable. I might also want to bring in some managerial statements show how each department of service is profitable. I would not really like to show off my cash flows statement since I am low on cash and if I am consistently profitable, then why would I need money?

b. I think that budgeting schedules of cost of good sold would be necessary to explain why a price increase is necessary. I also think that for non-accounting information, I’d like to see time allocation of employee’s time on services. Employees might be spending too much time on something that isn’t making as much money as we think since it is possible that the managerial statements are using standards with old data. This would then explain why repairs are taking longer than what people expect. 

c. In part a, the information can be directly taken from old and current financial statements. As for part B, we would need managerial budgeting statements accompiened by data and then a summary of the data in an information format so it would be able to answer the question: where are employees spending time?

1Q-47

“The mission of Hope College is to offer, with recognized excellence, academic programs in liberal arts, in the setting of a residential, undergraduate, coeducational college, and in the context of the historic Christian faith. “

Class Mission: To perform, with excellence, the ability of cost accounting. 

a. My mission statement pulls in the idea of doing something with excellence exactly like Hope’s mission statement. 

b. You really can’t. Hope’s mission statement doesn’t include any kind of objective where someone can quantify his or her abilities. The only connect I can make is that it talks about academic programs – were there a GPA attached to the statement, at graduation, one could see if someone fit the mission statement or not. But overall, the objective is immeasurable. 

1Q-50

a. I would empower my employees to decide where to clean and when to clean (as far as the schedule of cleaning rooms in an office). I would also empower them to use the cleaning supplies they are comfortable with as long as myself approve them. 

b. Contracts | Sales – Bookkeeping – Cash & Financing – Purchasing, these are the sorts of jobs that I wouldn’t want an employee doing because of the array of employees I’d manage, it’d be unfair to divide these jobs up. Moral would suffer if employee A got to do sales while employee B received bookkeeping (assuming employee B likes sales). 

1Q-73

a. Managing earnings means to manipulate ones earnings statement to reflect what management wants the statements to express as far as qualitative results. 

b. Enron, Global Crossings, Tyco(?), Microsoft. 

c. Financial accountant. Managerial accountants wouldn’t need to manage earnings because their reports are used for internal purposes where management truly wants to know the earnings. Financial accountants, on the other hand, are bound to GAAP and present a global look at the companies earnings. Therefore when management has to present these external reports and they don’t live up to what they want, they will ask the financial accounts to manage earnings. 

d. No. Managing earnings is not ethical because it in itself isn’t bad, but it can lead to very bad things. Managing earnings can get you that loan you need for your “next big boom”, but if that boom doesn’t happen the bank is out a loan on something that they thought was going to be a sure thing because you managed your earnings when presenting them with previous sales and revenue statements. Further, it is not ethical because it leads to greed. If I had to make an educated guess, I would say the majority of management that wants their earnings managed because they can then get the bonus they “so rightfully deserve”. 

